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340 3412524

lvisa.basirico@gmail.com

since 2022

o

Project Manager @ Mosae srl

Management and supervision of all phases of project development
(from concept to detailed drawings, project review, compliance),
planning activities and tasks, and team management, with particular
attention to each team member’s peculiarities related to the specific
project. Site supervision.

Strong planning, organizational, and analytical skills are synergic with
communication skills, so reporting expectations, results, risks, and
possible solutions inside the design team and to clients, including formal
and informal presentations, both speeches and written.

Actively engaged in design e opportunities (also through consultancies
and tenders).

Supporting skills improvement inside the design team, also through
direct training in the field of material acceptance, certifications and

product regulations.

Main projects as Project Manager:

Construction of a 5000-seat basketball court and related areas. Private
client. Works amount: 34.000.000€

- General project management. Relating and reporting to Client,

building companies, Artistic Direction; coordination of the design team
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(even directly under Client contract). Planning and monitoring of
design development.

- Advanced and executive design. Architectural design development,
including details, reports, and technical specifications; BIM cross-
disciplinary management.

Construction of the towers of the new jumping stadium for the Winter

Olympics Milano-Cortina. Public client. Works amount: 3.600.000€

- Architectural design team management.

- Executive architectural design; BIM cross-disciplinary management.

Technical consultancy for the completion and re-functionalization of

Calatrava’s project “Le Vele”, Rome. Public client.

- Development of two feasibility proposals, with in-depth analysis of
materials and technologies, comparative technical analysis, and
economic assessments of implementation and maintenance.

- Team coordination and interface with stakeholders, including
Politecnico di Milano.

- Presentation of the results to Santiago Calatrava LLC and the Client.

2021 Project Manager @ Mosae srl | Expo Dubai 2020
° Project Manager for the Expo Dubai 2020 project “CP-SA930

Thematic District Pavilions Tier 2”, about the content creation of 30
pavilions. Works amount: 1.254.000€

Project management and coordination of the different professional
teams involved, creative design development, surveys, engineering,
production and set up planning and supervision, and site supervision.
Reporting to Client (Expo Dubai 2020) through meetings and written

reports.

since 2021 Bureau Veritas ltalia S.p.A.

° Third-party Certification and Inspection Body.

Multinational corporation specialized in conformity assessment and certifications.
¢ Qualified, according to the UNI CEl EN ISO/IEC 17020 standard, for
the activity of Design Verification (“Verifica della Progettazione delle

Opere, ai fini della validazione”) as an expert in Architectural Works,
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since 2016
2014 - 2016
2014 - 2015
2013 -2014
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accessibility, and safety on site. Also qualified for Construction Technical
Control and inspections on site.
Conducting audits and inspections, reporting, and interfacing with

stakeholders.

Independent Building Engineer and Architect - freelance
Architectural and civil design and engineering services.

Technical services for exhibitions, such as:

- Pirelli Hangar Bicocca

- Matera Capitale della Cultura 2019 Works amount: 3.000.000€
Quality management consulting and training according to ISO 9001
and 45001 (particularly in fields such as construction, engineering

services, and exhibitions). Third-party audits.

mosce — open studio

Open studio — architectural and engineering design

IParch srl

Architectural design studio (public and private market)

Projects:

Expo 2015 - Brazil Pavilion - Works amount: 12.000.000€

and

Expo 2015 - Milan Cathedral Pavilion - Works amount: 550.000€
Project Manager / Project Coordinator. Interdisciplinary design
coordination in a multicultural context.

Architectural and civil design. Detailed design. Sustainability design
manager. Civil site manager, and assistant to general site manager.
Report to the Client (Apex Brasil) on the evolution and performance of
site operations (quality, time, cost, contractors), both in English and
Portuguese, written and spoken (reports, meetings).

Safety on-site manager.

Ishimoto Europe s.r.l. / Ishimoto Architectural Engineering Firm

Architectural design studio / engineering firm (public and private market)

Projects: Expo 2015 - Japan Pavilion - Works amount: 13.000.000€
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since 2013
since 2010

o

Nov 2005 — Dec 2009

o

Mar 2005 — Sep 2005

o

education

Project Coordinator. Interdisciplinary design coordination in a

multicultural context. Architectural and civil design. Detailed design.

DNV GL Business Assurance ltalia S.r.l

Bureau Veritas Italia S.p.A.

Third-party Certification and Inspection Bodies.

Multinational corporations specialized in conformity assessment and certifications.
Qualified Lead Auditor according to ISO 9001 Quality Management
Systems, in various EA Sectors (engineering services, design, project

review, construction, manufacture, real estate activities, furniture).

Ishimoto Europe s.r.l.

Architectural design studio / engineering firm (public and private market).

Designing from concept to working drawings, layout control, and
project review (both public and private customers). Supporting
management with different professionals. Supporting technical tenders.
Undertaking Internal Quality Audits and supporting the Quality

Manager in Quality System implementation and improvement.

Bureau Veritas ltalia S.p.A.
Third-party Certification and Inspection Body.

Multinational corporation specialized in conformity assessment and certifications.
Technical and commercial mission - Building and Facilities Department
Supporting and management in project review; undertaking technical

audits on site. Identifying business development opportunities.

in progress

o

2019

Project Manager Professional - PMP

Dirextra Ltd Alta Formazione, accredited by the CPD Service in London (Institution N.

010655 and Certificate N A005162)

40-hour training course on Project Management tools, following the

PMBOK guidelines.

BIM Building Information Modeling

Cesynt Advanced Solutions srl

Training course on BIM tools in design and workflow management.
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2019-20

o

2017

2017

2017

2015

2015

2014

Continuing education about safety on-site

Courses for safety on-site managers.

“Ready to build”
JPS School
21-hour training course (in English) on Management and soft skills;

Communications and Negotiation Techniques.

“Lego serious play”

Fondazione dell’Ordine degli Ingegneri di Milano

Training course on the method that eases and rational, decision-making
processes and problem-solving techniques within organizations and

work groups.

“Materia, forma e colore per I'interior design: aspetti costruttivi ed

estetici”

Saint-Gobain Academy

Training on the performance and construction techniques of

contemporary materials for interior design.

“Risk analysis e risk management per prevenire e gestire gli specifici
errori nell’attivitd progettuale e nella gestione delle commesse civili,

edili e industriali”

Fondazione dell’Ordine degli Ingegneri di Milano
Training and in-depth course on risk identification, assessment and

management, with particular reference to the project (both design and

construction phases).

UNI EN ISO 9001:2015

Bureau Veritas ltalia S.p.A. / DNV GL Business Assurance ltalia S.r.l.

Training course on the new release of ISO 9001.

“Sustainability in risk-based certification”

DNV GL Business Assurance ltalia S.r.l.
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2013

2004 - 2005

o

AY. 1997/98 — 2002/03

o

Training course on sustainability principles and topics applied to risk-

based certifications.

“Factory Production Control in structural steel components according to

EN 1090-1”

DNV GL Business Assurance Italia S.r.l.

Training course on steel structural components certification according to

EN 1090-1.

Master in Public Works Management

Dirextra s.r.l. / Dirextra Construction Business School — training provider and

management consulting

In-depth study of General Contracting for Large Works.

Focus on large works and public works; design and project planning,
management, review, and control; project management; project

financing.

Master’s degree in Building Engineering | Architecture (class 4S)

Universita degli Studi di Palermo

Graduated with honors.

licenses
2009 Lead auditor in quality management systems (40h qualified course)
2005 Safety Manager on site according to D. Lgs. 494 /96
2004 Architecture license
2004 Engineering license
° Trapani Register of Engineers n® 1317 A
languages
° Italian (mother tongue)
° English (C level)
° Portuguese (C level)
Spanish (B level)
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software

personal skills

Autocad, Adobe CS suite, Office suite, Project, Revit

organization skills

Active listening, communication, and negotiation skills. Work ethic.
Skilled in understanding and reading into clients' and stakeholders’
needs.

Reports at different levels and with different stakeholders (Client,
project team, public) and presentations (presenting, pitching, and public
speaking).

Strong collaborative and inclusive approach.

Curious and open-minded, understanding and acknowledging different
points of view. Decision-making skills.

Flexible in evolving situations.

technical skills

Strong planning, organizational and analytical skills.

Knowledge and experience in the field of project management, gained
across a range of projects at various scales, supported by strong
interest and specific training, now also to acquire the PMP certification.
Attitude to problem-solving; focus on results.

Able to work within deadlines on complex projects with different

stakeholders involved.

Knowledge of building systems, components, materials and their legal
frame.

Interested in all the sustainability aspects of design, materials and
building process, with particular focus on environmental sustainability.
Knowledge of project management and risk management fundamentals
principles and tools.

Skilled in monitoring and giving feedback through reports or plans.
Excellent text processing skills, both illustrative and technical, in Italian,

English and Portuguese.
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Design and project management at different scales, in small and big
contexts.

Interior design and furniture consulting.

Support and coordination in making provisions for tenders and in bids

checking and alignment.

conferences and publications

o

Scientific partnership with Politecnico di Milano: Life Cycle Analysis of
Brazil Pavilion in Expo Milano 2015, on the data of the design and the
actual construction phase monitored on-site.

Milan, 20.03.2015: Lecturer at the conference “Building the Expo — I
Padiglione Brasile” at Made Expo 2105.

Lisbon, 26-28.09.2015: Lecturer at the conference “Cork Conference
Amorim”, The use of cork in the design of the Brazil Pavilion at Expo
Milano 2015.

Towards A Sustainable Expo Leadership Certificate: recognition
achieved for the Brazil Pavilion as “leader” in the “Design & Materials”
category. Role and task: design the Pavilion, with other professionals,
and be responsible for sustainability in the design and construction
phases. Design: Mar - Jul 2014. Construction: Oct 2014 — Apr 2015.
Publication on the periodical Topscape Paisage, n° 19: article “Brasile:
una rete per Expo”.

Publication on the periodical Arketipo, n° 95 luglio/agosto 2015:
monografic publication on Brazil Pavilion.

Publication on the periodical Costruzioni Metalliche, n® 3
maggio/giugno 2015: article “Acciaio, temporaneitd e riuso”.

Attendance to conferences and seminars for technical updates.
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